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Article Info Abstract

Introduction: Today, in many organizations, registration, review, and improvement processes

Keywords: Educational are pursued to enhance performance and move toward organizational excellence. FOCUS-PDCA
Processes, School of model is one of the most effective tools in the field of health that has been used in recent years to
Nursing, FOCUS-PDCA improve organizational processes in Iran. The purpose of this study was to improve the quality of
Model nursing school educational processes based on FOCUS-PDCA model.

Methods: This quasi-experimental study was a single-group pre-test and post-test. Data were
collected using a researcher-made questionnaire at each stage (before and after the intervention).
In the process timing discussion, the duration of each process was measured and reported in
terms of days.

Results: The mean time of the processes was 42.8 days with some processes taking place during
one semester which was reported to be 32 days after FOCUS - PDCA workshops and
intervention. Decreased. The average percentage of upgrading processes reported was 34.4%.
The mean score of initial satisfaction of the processes evaluated was 301 out of 500, which
means that students 'and faculty members' satisfaction with the educational processes of the
Nursing faculty was reported to be 60.2%. Found.

Conclusion: The present study showed that implementation of FOCUS-PDCA method has led to
improvement of nursing faculty educational performance. It is recommended that this method be
performed in other departments of research and amenities involved with students and professors
and evaluated in terms of its impact on other indicators.

Copyright © 2020, Education Strategies in Medical Sciences (ESMS). This is an open-access article distributed under the terms of the Creative Commons Attribution-NonCommercial 4.0
International License (http://creativecommons.org/licenses/by-nc/4.0/) which permits copy and redistribute the material just in noncommercial usages, provided the original work is
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62


http://www.edcbmj.ir/en
https://edcbmj.ir/article-1-2439-en.html

[ Downloaded from edcbmj.ir on 2025-12-12 ]

S5 sl 53 (B0l (slas e oo

MRS b)w SY 8,92
D5-F rcolmis

FOCUS — PDCA s (wlw! 3 (536w 093900 (cBiaT 8 CopiS 5151 ¢ o

Toxiy 51 ped 5 bl Jrslowd

Il s ) o Lis V) ] aiy | Ky pole ol gyl odSils dlog i Sl ;5o
Il ohed 4 o Las Y il s Sy pole ol gyl 0dSily (g oSl T i 50
el ol o Lae Y bl 4 K5y psle ol i gyliary 0AKi wiyutg Ly s i 150

u&f/‘u'W' ‘(au:/p./as: Y/ 4 d4.d) u_f“})g pole ol o gyl s 0USSD gdsg uid o laixs (Spo woliy 25T ‘Jﬁ}.‘w ollu gk
e,/ akram.parandeh@yahoo.com

oS

Jus Glojlus U5 s 3 28 o g 3 ,Slos £li)] 5 3y jelaito 4 iyl B 35:00 5 pMol i dadlojles 1 (5 ks 1 09,0l Td0e
Jte ol osd ool Slojle (slasnl s olis,) el oyl 558 13 18] la Jlo 15 45 codlw ojg ) dalyS (sl )l o 1 23,5 o
FOCUS- s (wlol s (65l y oaSiily (bjgel (sl b cuas ol g cud dan b pols adllbae 3L o FOCUS-PDCA
5 pbsl PDCA

225l )3 WWAV=A e pg3 5 gl Jlwass 53 45 2l (o0 9051 g 5 e (529)5 S5 €53 3l (25 dad gy ] 09
Giee 4l oy basg (ianls) (isy 5 laedls (gpglaen Il b Sl objeal w13 Y5 5 ad plosl (S psle olStily (gl
g odxias jgy ey Al g (il ooy St sl B (o o) Cou > b sdor (d3he jlas 5 ) Uolpe 5l S 5wl
23,5 )5

595 VIA 35 leass 25 Sy Jgbo 5 M gl 35 & il 5l (B s ploj lunl b gyl plosl o (Sile 10aBL
oloj xSolie esale Cun lisel 5 lysmils Lausgs ol ) alslio plog]  FOCUS — PDCA (glo olf ) LS5 51 oy 45 13,5 L)
O35 Moy YEIE miw oloj Logad )3 odd (awyy slaanl s ci) aoyd u0ke ges Iy i 5o, ¥Y @ jSie laan] b pll
5 Obgedily (suio Colsy Sike ()ln o 35 0+ ggeme 1T 0j0d 00D gy Sladi] B adsl (s ol 005 (ke S
& il geome )3 (Sle jobas (s ol oyl cli)) 5l 8 0,5 (B 80> £+ 1Y (g bty oSl objgal a3 51 aslus
Bl Doy duo > VF

ool 015 (5l 03l bjg0] 5 )Shos sl 4 e FOCUS-PDCA g, (sl ol a5 sy (lis pols imgh 106 S douii
0235y ol bk 1y ol aslal gl b S5 () Class 5 imgly (sl s )03 53 g ol 4 335 e Doty
235 518 ol 250 0 S0 gla

FOCUS-PDCA o «is)kiup « o5j50] sloanl,b 68 315505

63


https://edcbmj.ir/article-1-2439-en.html

[ Downloaded from edcbmj.ir on 2025-12-12 ]

Ohlews ol yials ¢ Sip closs &)l 3 18l 5 b cleas
SSE AB)S Sygo sl Cogyl bl g 35 (o oy g
welaisl g (b gk 5l 5y g (Bl 5 (il Ohlew
o Cwenl Gupiin b il )8 5 i codengn
O Y)azsl

i) s b gl adlls )3 (WWAF )iSan 5 el ool
sl s Lials ;5 PDCA-FOCUS e by (bl
e Sb uiliygl Ghlew BlSS e pa3ls (Bl g el
e g b o) alslie adllls ) 3 0 plool 5 sl celo ¥
sl gl » PDCA-FOCUS upte gy slys! b
Obwslony uilipsl Gie Ghlen @SS (s ja3ls 5 )8
Obis b 4Bl .c8)S )5 (y 3)90 0lo B e p3 5oy sl
sl ] o 5Slie (Mo plol Jl oledd eSS ) Ly o>
Ole (D +/ee) ) @BV 4 dBSVAY 5l ojglie il
aBBNV/ES 4 aady V-IVE ) ibesl Clgs s edlel (o
2 a8 uiliyel o celwl YU cwlil b olilew sl cdl ials
il ials ole C,L[l 2 HE0A & o a5 VY ole Cuiigud)
2o AFVY 50 celol S 0 jlow @SS s jasls
bl el )l ole bl )3 dops AF/IAS 4 oo cutigud)l
e 09ed Sl & ye a5 4 (598 addllas S Jols b
g bl sl ol ialS , s sLFOCUS-PDCA
V)il ansly uiliygl Gisu hlen AlSS (s (R3S oo
0¥

IS Cyge a4 gl adlae > (WA () 5 ey
plas 53 1y ol (lebyl 5 S yatins <l85)) (sl by 5209
T (B ol il > (il 4l glo el
il dm curS copie Hhatl ol da adl elel p bl o
A ol |y cedS b Glojle S d gen g gllail (Jlo &
i &) e W FOCUS-PDCA Jus 5 oslizul
FOCUS-Juo (38 00)  cul atily olyoge 1) lojlo
o ol ol i)l ol ol abbye t 2y, SGPDCA
o e )5 S el anld Ll Jae ol 3 a5 il oo lejls
WgSs dulyd amd L 45 ()logld 5 anl dsliolis cul) dgu
sl f plolo Sewlbs wlp (bl g g dbi Ll o Jas
olelo don I IS 18 oli)) 0 e S S8 42
Pl qaz 55 L o)l Lo (ol al>po 3 g, by g o oSt sl 8
G5 Copde « DS Sual)l pllas sl o9y o 31 (WW)oS e
Copte ol ¢ WS 13 Jus dagpl gl sll Tl
e oMbl gygls (GlgsS 5 edlatwl (S )Lie
Jeite 35y FOCUS-PDCA Jio (I5h (530 5 ol
Sy 2l Cope wlsity & 03 a1 plole Sloead
s 5yt llanl 5 ] Calls ) g aztls elyage |y lojlo
Sbel .08 VAL o e ) cla 3g, ple 4

2 KAIZEN
3 SIX SIXMA

64

o

Ao

&S dg (oo bl (gl diwgn b 4 sbd Cled degesme 4 A3
o (gjlw ooy g Ls.'>|)]o ol iy s M b S ol (ol
cdbd Kby 5kl asie clld Ll e (Vo
Sy 3 kol el 1 (s 53 o o Y 35 e
JUd 5 yome > S o g 3,8dos £l g sy jolaie 4 laa] )
oiee J S glgie 1y el Sl oy (V)05 (0
& ol Slasl ggpm ol & 15 iy olojlo & (sladsle pus
ol SBaly (V)og dalsd IS 50 mls o )5 cuas 5 cusS p
()l € Sluidl @lio oi90M ¢ Slojle isu sl g (saalyl8 1y
olyor Sly @Ml 5 Cbls)l ($55les )il b 054 5 o )8
9 b by lp opie i llaisle side 4wl ol
ol e aT)8 2] 5 )S5b s g S pe5 lojl S sl
slp s e lajlpl (0)adl (o p3Y gl Sl ol
s3] e 31 255 (o SIS closle o laan] o5
Ol 938 3 3l la Jlo )3 &8 codlu ojg> 1338 5 L
éol> Co pdo Wl 00 o3l dLo)L» L;Lm.\g],é cLSS)I dl)-i
o FOCUS-PDCA i nee J3 5 (TOM) cuis
53 g o gyl Oylas s bwy PDCA a5 5 ()il
clagbiolon yezsl QMR Jlo 5> 908 oS5 1) o] Kiged
(ole 39, 5 FOCUS PDCA L4 5455 & LPDCA
Jolg )I)Jld.uo gi; )l 9 039 L&s.\ui)ﬁ ;LESS)I (_5l)4 (_5.)){)[; 9 o
2 eS8 B o (gouaie Oldllas sl Jayss o pde bagye o
J= d‘)f FOCUS-PDCA ov9y 3l xS o bl
CoMas 0jg> s il pde 5 Sloyd ¢ blagy Mo
Gl adlae 3 (V4VF) o en g buSn. (7)ol ors pll
L oss 28 i) ol aaby o 855e o5 1m0 s
555 S sla 053 FOCUS-PDCA 3,55,  osliza
soate 4 (gl adllao (VOR) (2 (S (A A) dis (o 2900 |y 009>
—plookaciy PDCA (cuopte aaby (6550 (35) b))
oy gyl gl Siw Mo 4 Mo ljlows 1 (Joe— S
o s el sl pbsl (gl oKiwy (gylre Cisase b
s 1 550 sgb 4 wlg 0 PDCA cypse (2, dllas
day Cogie ¢ 23y |y lilen b glaylidy 08 Olis] gyl
sl el g a8 mpus 1) sl dg ¢ amd Lials |y Jes

(V1) e o oy
S sl@ )] ¢ dalllas Bua b gl aalllas (> (Y0 VV) aygls i3
505 1l Gloys (sbjgel 38 p0 )3 (oudllygl ilowr (Bydy 2l 3
Ao adlas oyl y sl plsl FOCUS-PDCA g, &
Kol oyl gl FOCUS-PDCA ovgy  edlawl bl
WA Jlo g 50y bl liwslon 5> (iliygl len 52
slipgl Ghlow Hlasl olej e ialjal g (uilisl (low:

! Saxena et al

Edu Stra Med Sci 2020, Vol. 13, No.1


https://edcbmj.ir/article-1-2439-en.html

[ Downloaded from edcbmj.ir on 2025-12-12 ]

aoliolid b (plolid (g)buoy oasiily (o)l w")?"—l dhb.).i..{—l)é
oy S8 2 Sylrgls 08 eSS o il 3l auld e
il b saxie cluds ;5 0aSisly 390l sl&5)) aneS j5 033
b 3 2S5 (g5 g ey Wl plalo by )Sie (o500l
sl )l 3 g 01d all )Sie slasnlp o Slee LS
8,8 )18 uul 3)se Sk wisu)liel v bawgs Slojle o9
5 pll i) o bawg jSde (Bjgel sl (oriile;
Wb @ g liel g oo bl p v cold) dsliduwy
b sl oo cols) iy oaSuiily (bjgel i) ane$
S 0y0 35 g 292 00 Al o (Slgiee Jluiel ole can
ollo 55 0ee ggame 3 9 Ve b ol 1 S p o aolitiy
issel FOCUS - PDCA Jio g s (odjgel (slaal s
FOCUS - PDCA 5, L (ijgel (sl s clis )l L o3l
cugal & Bigel sl aieS’ 5 odd plol Clpess b plol
3 3l cuds ploj ol ¥ o (5135 dawie Clalllas b
bl (orile; ofls b)) Jsin A WS s
Cold) dny dlsjo > b pll el o by jsSde bjsel
A plnl S| o by jShe (Bjgel sl o
@)l anls SLL abge o0 008 ey sl slayloges

(V oslosd p1)513)-023,5 (3155 5 01295 (obj0l sloan] B

(ol ((Sbjy pbemdily Qo b (Soy pole sla 0aSiily
ghie » (Sbp b Ca g Jes U1 (opdp
Ohigel e 5 e oz (6585 5 1l i S usli S
Bl 5 6,Sosl an b ol adlls 1) Al o Sl (50
2 5y by S qole Copie jl ookl b (o350l (slasil b

<l o3 plol FOCUS-PDCA e
o 9 Ul (P9 S g9 | (25 des Glg cnl I gy
P WAV ooy pgd g gl Jluags 0 45 A8k (o (90)]
Y5 g 2 plool (@) il 4y (Sd pole olStils ()bt 0uSuiils
Oisu ol gyglaer lpl s bl beel anljs
el oy bawgs (bl 5 oligmiil) 13 plole gaianls,
b odoxis (e 5l am 5 J5) Jolie Sl S ) aiblo e
S Blaal elul p anlp lols o colsy ab iwy
Aolol 51,0 V0 lawgilgioe jlael oy b g W0)8 pulais dslllas
a2 5 5k )leedl (9l 3)90 dinej () )3 ele cin o colo
09o) gy J) e <ol Sl bl okt 4285 )15 e
Gops b odlitel gligsS Gl (s e g dume
ooy eou ) 38 dnsloe (= 0.95) aliinsyy (Siuen
5 ol gy ey 13 50 il oy e ] B (ori
25 hrog sl geel Sl edlal b Gimgly @l w08 Gl
bl e85 )13 oo 5 48 550 YA SPSS 58l (I8

g0l izl sl 1 g ol Jnlye 1Y 2o 0l S

[ s tigel f_;;h-ue‘;ﬁ =t ]
_ v
[ sl eS8 Figel A ) ana 2 anlE e sl ]

-

|, N P N PR T ] ]

<

( (oole o 2Ll s bl g sleel) al,5 51 gaanilsy dolitinyy (g5 ]

| ol plele a3 agl8 plnil oo alyl o ]

| (a5 Lol pguien L) olin | azas” L8as )

[ FOCUS — PDCA s 5isdl ]

[ et bagt a8 o550 ]
:

[ 23 2ol 5 Rk ol 2l 3l ale ¥ ]

v

[ JET BTG KN I i 1 S E - Y PSR P e ]

J

S ooy Pluinl b ot b el oy (:Slee 03,5 5155 59,
s skans p Sy s 5 Mes Ll i oS o] 5l Sy
FOCUS (clo 65,15 LS5 5 o 45 133,555 59, ¥V/A
i elael 5 oboeiils by <5, alslio plogl s — PDCA
by B85 o) YY 4 j58e slaanl b plnil oloj :S0ke ¢ oole
oy Logad yd okd awyp slaanl i) aoyd Sibe.dges
(V oled Jei2) S 4l aep YFE o

Edu Stra Med Sci 2020, Vol. 13, No.1

=W
b obasye Ghigel das p3 ord ololis wld ¥ pgee |
318 Y5 5l sl 00l ole cn sl 5 gl
NS E9rd oo 9 b dloya 4y 01Stily (g0l o)) wiseS Lo
6 oloj S s o0l £ld)) g ud AT YF gsaze ) e
b "ol e ) Gl @58 5 3909 < Sl 3" 4 by
@ bgye auld (cnp » oleg) oo Yok g aid e ol
Ve glos b MolStils Sl gy ol baome 381 g (Sinlen sl 5"

65


https://edcbmj.ir/article-1-2439-en.html

[ Downloaded from edcbmj.ir on 2025-12-12 ]

Syl gy 0SUESID o j90] (slaiuTyd (gl " (ol gl 1Y olend Jgua

) o) o 2w gy gl (2w (o Salyd plgie 3,
EIESRYS
ARVA 590 V8 5907+ bl &y B yme A, )
ARAVA 59, s Y Sbgmtily asly ol anl s Y
o7 jor) s ¥ (d95/l2) gl pb ozl 3 ¥
YV SIAR s Y ole can clacl 4Vl wb xb ) s, ¥
\TAA 3o VY SN Oledils ol (gl ale anlas a8 o
Y27 39510 390 A wols e lael gilusialy sl o) (el Aly8 £
VY. ¥ oY oY ol 01> 53 lgpetils (a8 (lage il Y
8- 590 ) 5o, Y 55 (el oy ) (ks 0uSily lgmeiily (s loge Al8 A
VALY, 390 Y B39l sl 0,93 plail 5 (2155 900 19 4
ARVA ey 5 55, VO RV W RN I PR WV It Ve
VAT 90 VA 59, Y0 ALl 5 AN o0 )8 B!
\IVA 59010 59y Ve polte oi9el 3l (bigel sl 0)9d Cunlym 1> il B \Y
V7 59 ¥ 39)0° el 2,8dae (5155 anes Azl "W
A 390 WV 9, V0 bl S8 4 (559ehlS 5 6595 sl dalg)aaliy ity ul)8 ¥
Yy 59, V% 59 1) Ciliseo ablio (gly (g0 Liul)] ealats Anly8 10
5. s Y 39y 0 Sl 9 095 Gl NS plej s Sl g
YADY. 39030 9 ¥ O59e) sl 093 wlul Lyl 3> Sy anlh 3%
(el jl gyl sl 09)
NAVA ey 5 ey Ve VLR PR [ PPN YRR \A
a-% sV 590 )% Sbloiel (g5 doliyy 1,8 ‘4
\RVA 55y ¥ 55, YO Colus )3 py5 0 )] ugyd dnly bl Kuas sloul anlys Yo
oKl
YY¥/. AR 9, Y0 ol 03l polie (y5gel (sla asliys (slial 5l L oleludl usl8 AR
YY¥L AR AR ol 23Sl pglie 5590l sl aaliy (slyn! 3l dn laluBl a), Yy
o7 TN SN (6ol g 235l polio jgal (sla daliyy Sy Ml azl8 Yy
YY.¥ SN S aS (o ye il odlinal ail Yf
AYA ey Yo 5oy B a8l ale cin (slacl gilusialy slo asly oo 351 451\ Yo
izl 3 slitel g ()l
Yo, 5908 59y 1Y+ oSty ale cipm clae] gjlodially (slb asby jaome 51 syl Y5
sl S el b (sl
vZ 7 SIAL) g 08l polao Bigel (Bi9el 0,93 slo S (sl i3 vy
el SIIAN 59, Y0 Gl opd S eyl dl b YA
Yoy, 39y )0 SAS Obgmidls (55al8 sl st oy a8 4
YYXT 595 V¥ 57 Obgziily bwg b laxe old ) auls Yo
AR SITAAN 3oy Vor Jlaoss 2 33 )l bzl o ol 33 (IR 25 Ao Sl AR
Y ¥ jor ¥ (31,18 slsil & jls s gazme Sl @)ls oally baome (85 305 Yy
WAV SN 3oy YV (31,18 il & jli)as goomo 5l @)l by oo (85 22l,8 LAl
-7 S SAS 2150l )3 sl lee S50 1 (Sl g0l (61352 Sl Y¥
oy
V\¥/, SIA) Y 038 5 Jgol oo los Sjgel wials Yo
o7 b ¥ b £ ()bl 4y liwylows (ally baome 53 ligoedils z9)5 5 39)9 < 2l \id

slasls <)) 3 FOCUS — PDCA (s WS
5 ey " bl ssly ol anlg" (el

A Gl b oy p 1y o)
oyes b guyp (sl b Ayl i ol 0ye (3SSke
e Culdy x5ke (J)la &S dg Be ggemme I YN

66

Colsy oyt odd ooy £l 5 cud AT YF £geme
05,8 omiwjls w18 @ b (&5 51 L) adgl (i
9 ¥V oy b " ale i clacl bjgel (ool (sl
] 4 bgye ()l 51 L) &gl st caly o pieS
G 3 o S 35 WA 0y05 b " gzl sy Ll

Edu Stra Med Sci 2020, Vol. 13, No.1


https://edcbmj.ir/article-1-2439-en.html

[ Downloaded from edcbmyj.ir on 2025-12-12 ]

FOCUS — PDCA s wll y (g3l (o5j90] slosis] b cuss ol 5 o

8l gy 2o Y8 4 bl gseme 13 (ke ok Sl 038y bjgel sl ) aslul 5 olgomisly
(¥ ojlad Jgiz) e coldy ul sl ey &5 00,5 S5 oy B4V

b 33 0SS _oad 90! (g1 pd glyal " miw Cold," gl 1Y o lowd Jou

YA . Y. Skl &) B yee L)y )

A Yo va- (ool il ol el )3 \

YA Yoo Yy. Sbgmmisly Ols gy ele anlae anl)p I

Y74 Yo- Yoo &)ty 0uSily 55 bl b lage Ll8 i

0¥ ya. Y. 5390] sl 093 plosl g (8l H9r0 Al B q

YADY, Y- Yy bl e yl3 M joio 4], X

£47 Ty - 9ol 3,Sas IS s wilyh X%

\ARVA ya. Y. ilisee gblio (gly 9,0 L))l walats Al 3 10

YV Y. Y5 U590l s 093 Al Lyl 5 Sy a8 Yy

A4 Y- Y. bl (g5 aoby ailyb 4

W Yv- Yoo oy 03523l ol 590l (slo asliyy (sl 51 i cloladl syl s )

7 Y Y¥- Y. oy 03525 polia bjpel (olb anliyy il el a3 ry

YARPN Yoo YV 018y ele cin glael gilusialy sla daly joome 35| a0l8 Yo
sl kel g ol

A4 ya. g 6ol 048l polis ub;,ai 6‘3)9“1 0)90 sl WS gl l )8 YV

Vo7 fre ¥ Ol (5558118 slo i e A28 "

AN \r Y. Jhsass 2 53 )l Gbeeiils o ol 13 (S @20 adlue L))8 ¥y

.07, Yr Y- (oo i e L) gacro 31 5 ol b 585 13 vy

YAXTA va. YA 058 g Jsol )3 (des (sl Aulyp Y0

Edu Stra Med Sci 2020, Vol. 13, No.1 67


https://edcbmj.ir/article-1-2439-en.html

[ Downloaded from edcbmj.ir on 2025-12-12 ]

by i Gaios gl dgr osds plgl Jas 3] wlanl b o)l
) 0395 )15 (e sli)l 5l dms g 5 53 CudeS Cuppe 2l U &S
ol daste b5 @ wlad (o (665 o e S (P= oYY
Slen pas g (Kij ) glie Joo BB 3 oSl (o) Sn
B -y A il (Kb dor | ilie (b v o
g Lo gl L yoShe adllae gols (YY)l (co3 (gole oli5))
Al (el

S5 2o

FOCUS- (1l 5l s 900 diges p b dulllas ol )
wiigel laanld sSlee )b e lps PDCA
5 bl (g 5550 adllas cpl (sleindgaone | (S .3,5 osalie
slo o St il oY lo (Salen (B 5 ligniily
canlp o i) Jao il 25 o oty g bl
Sy ple slo oKty (gla Cuond den bjgel 5 dimgh
ol b )l slily 3 p3Y gla (6S55L 4Vl 5 ond plox]
2 808 o)l dois cpl 4 lge 0LL 3 2pdy ©yge )l
FOCUS-  bg, j oslisisl cutig 35 oyl Lo ygiS
oo S Jlo ol dlex ) 650 slaygas’ JPDCA
b

M Ol

slpl 9 (0 o a8 g s By als
Coley 1y I gladjlulinl g cllasde  olod yimgh
Aoles

Sl Pwlw
sl can wslel alS )l asy cpb o SKiegh

Jolye 5 85 (el 4y (S5 pole oSy (gl

o> (Mool clylas  Lbje0] slaailyd s By 80 ol

S8 g ST widged )b gk cnl Pl 2 1) g
K8lo sl

D6 gy (Al o)l Ao (Bauwy (o

References

1. Alshahrani M, Alsulaibaikh A. Effects of

Implementation Of Focus-Pdca Model To Decrease
Patients’length Of Stay In Emergency Department.
Al-Azhar Assiut Medical Journal. 2015;13.(%)

2. Amon BV, David AG, Ellis DM, Portea D, Tran P,
Lee B. Achieving 1,000 Days with Zero Hospital-
Acquired Pressure Injuries on a Medical-Surgical
Telemetry Unit. Medsurg Nursing. 2019;28(1):17-21.

3. Armstrong L, Shepherd A, Harris F. An evaluation of
approaches used to teach quality improvement to pre-
registration healthcare professionals: An integrative
review. International Journal of Nursing Studies.
2017;73:70-84.

68

3 b 03zily 3,8des y FOCUS — PDCA Jue ¢l 2
coge Mas g audldy Cute ;U Bjgel slanlyp cli)l b
Ol Cpimen g jeShe slaan]d pbul oloy Gde ialS
035 (hjgel wlods sl ogou jl wnlp plele guenls,
5,Sagy i) oolital U (gl adllaa 3 (Y+\F) olSon g liSan ]
o d9e ly o pes IS sla o FOCUS-PDCA
XY ¥ )0l o suad Lo timgsy | ysSie aolllas gults o Lisky
S Mo 4 Mo ylows 3 a5 (VoN) 2 J adllas o
)5 plml (o)l oliws (g)lre cigie L oolyen (o)l o
s 4 Bl o FOCUS-PDCA g, 8 a5 o3> )l
25 1y Ohleg 2 slaylidy ¢ S il gyl @llad 5l S5e
9 1S a1y Lol 390 < md LialS 1) Jee I am Coghe ¢ ams
Sagle 152 anlllas 5 (VY VY )t 39 |y il 009, (sl el
S0 55 gl e iy 38 ek ) L (W)
sl FOCUS-PDCA i, & 55 Il e e
Jie Gl (VoY) )Ken g ol adllas ;o (YO VF)us
& Sy g Jsl ooy e ialS coge FOCUS-PDCA
5 sl plolo saie cols) Gl przan g uillygl olon
(P=10.0001)55; 015 syl cloloss 42 (Sties) 5 JUaml o5
S5 o) Gan L (WAF ) lSan 5 (ol dalllas )5 (¥5)
aan)s el ol zals s PDCA-FOCUS e (s,
sl oy (:0ke e uilipgl ilos AlSS (s (a3 LS )1
(P <feeN ) a@BIY 4 4aBVAY ) oplie bl (4l
@ aad VIl Gl Ol s eolel ooy pSSle
15 el (oY ol b olay dlas cdl Lials aidsvV/ss
olo bl )3 HEOA & 3 485 Vo) olo i)l 3 &S ilj gl
e el e o Jlan S5 G (a3ls L8l S
@)l olo oLl jd aoyd AF/IAS @ olo Cudigud)l > oy AF/VY
(56 oimd ol Seb ggp Ollas gls (YA YV N0)cdl,
sl ooy e Lials  FOCUS-PDCA Jse lys! cute
b Mos a8 il o a0] )8 plolo caanls, Gl g banls
) oS Sy ade Bl e geen b adles b
FOCUS-PDCA s lypl y5b Logas ;5 (Y+12) o, Kon

4. Arora S. Total Quality in Radiology: A Guide to
Implementation: Routledge; 2018.

5. Awad S. An Innovative Methodology for Improving
Continuous" TQM. Patient Safety, IPC &
Environmental Safety" Education and Training in
Aster-Sanad Hospital, Riyadh, KSA Cli Med Cas
Rep Stu: CMCRS-113. 2019.

6. Maraiki F, Farooq F, Ahmed M. Eliminating the use
of intravenous glass bottles using a FOCUS-PDCA
model and providing a practical stability reference
guide. International Journal of Pharmacy Practice.
2016;24(4):271-82.

Edu Stra Med Sci 2020, Vol. 13, No.1


https://edcbmj.ir/article-1-2439-en.html

[ Downloaded from edcbmj.ir on 2025-12-12 ]

10.

11.

12.

13.

14.

15.

16.

17.

18.

Edu Stra Med Sci

Beirami HJ, Mousazadeh Y, Jafarabadi MA. Using
FOCUS-PDCA  Methodology  for  Improving
Processes and Patient Condition Indicators within the
First 6 Hours of Admission in Emergency
Department of Sina Hospital, Tabriz, Iran. Journal of
Clinical Research & Governance. 2015;4.())

Bozorgi AA, Alipour O. EFFECTS OF
IMPLEMENTATION OF FOCUS-PDCA MODEL
ON REGISTRATION MEDICAL SERVICES IN
ORDER TO INCREASE REVENUE. 2014.

CHAI J-I, WU C-y, WANG W-j, YING Y-j, JIANG
X-x, XIONG X-l. Application of FOCUS-PDCA
model in  hypoglycemia management during
hemodialysis in patients with diabetic nephropathy
[J]. Chinese Journal of Nursing. 2015;2.

Li C, Yuan Y, Zheng Y, Cheng S, Zhang H, Yang Z,
et al. Effects of PDCA management mode on
rehabilitation of patients with ureteral calculi
complicated with urinary tract infection. Int J Clin
Exp Med. 2019;12(4):3734-41.

Srichattanawat P, Nunsupawat A, Thungjaroenkul P.
Quality Improvement of Nursing Handover in
Cardiothoracic  Surgery Intensive Care Unit.
Buddhachinaraj Medical Journal. 2019;35(2):175.-
Tabrizi JS, Malekpoor S, Amini S, Gavgani FZ,
Mokhtari S, Mirzaei A. Audit of Nursing Handover
in Emam Reza & Madani Hospitals in Tabriz by
FOCUS PDCA Method. Depiction of Health.
2015;4(4):15-9.

Russ A, Kennedy GD. Postoperative complications.
The ASCRS Textbook of Colon and Rectal Surgery:
Springer; 2016. p. 121-40.

LIU D-h, CHEN X-I, YU A-l, ZHANG Z-w, FENG
C-c. Effects of the FOCUS-PDCA quality
improvement model in  postoperative  pain
management. Chinese Journal of Nursing Education.
2015;12(8):614-8.

Minami CA, Bilimoria KY, Yang AD. The science of
quality improvement. Surgical quality improvement:
Springer; 2017. p. 9-26.

Farahbakhsh M, Nikniaz A, Tajaddini N, Entezar S,
Hasanzade A. Comparing Total Quality Management
(TQM) and Management Effectiveness Program
(MEP) in Improving of Health Facilities
Management. Journal of Health Administration.
2011;13(42):35-44.

Papp J. Quality Management in the Imaging Sciences
E-Book: Elsevier Health Sciences; 2018.

Papassavas A, Chatzistamatiou TK, Michalopoulos
E, Serafetinidi M, Gkioka V, Markogianni E, et al.

2020, Vol. 13, No.1

19.

20.

21.

22.

23.

24.

25.

26.

Quality management systems including accreditation
standards. Cord Blood Stem Cells and Regenerative
Medicine: Elsevier; 2015. p. 229-48.

Yang E, Xueying Y, Haixia H, Guo G, Baoxia Y.
Effect of FOCUS-PDCA program on unplanned
extubation in ICU patients. Modern Clinical Nursing.
2017;16(9):6-9.

Qunhua M, Zhou Q, Jie L, Liu J, Yan L. Application
of FOCUS-PDCA model in hypoglycemia
management during hemodialysis in patients with
diabetic nephropathy. Chinese Journal of Practical
Nursing. 2016;32(12):901-4.

Mosadeghrad AM. Why TQM does not work in
Iranian healthcare organisations. International Journal
of Health Care Quality Assurance. 2014;27(4):320-
35.

Wang Q, Ma J, Yan M, Yan Y, Wang Y, Bian D. The
Effect of PDCA Cycle Management Method on the
Promotion of Nursing Quality Management in the
Operating Room. American Journal of Nursing.
2019;8(3):104-9.

Hu X, Gao C, editors. Practice of FOCUS-PDCA in
Reducing Complications after Transradial Coronary
Intervention. JOURNAL OF THE AMERICAN
GERIATRICS SOCIETY; 2019: WILEY 111
RIVER ST, HOBOKEN 07030-5774, NJ USA.

Jin X, Qiao L, Yang L, Fan H, Che W, Xin X.
Application of FOCUS-PDCA program in nursing
quality management of pressure ulcers. Modern
Clinical Nursing. 2017;16(9):59-64.

Gholipour K, Jahanbin H, Karamuz M, Farahbakhsh
M, Tabrizi JS. Developing management capacity
building package to district health manager in
northwest of Iran: A sequential mixed method study.
2017.

Heidaranlu E KM, Ebadi A, Sirati M, Aghdasi N, et
al. Effect of FOCUS-PDCA performance in the
activity of

emergency department of Shahid Mahalati hospital of

217.

28.

Tabriz. Journal of Military Medicine ,J Mil Med.
2009; Volume 10( Number 4 ):277-82.

Jacobsen J. Lack of Reported Medication Errors
Spurs Hospital to Improve Data Focus, Patient
Safety. 2015.

Sadeghi-Bazargani H, Tabrizi JS, Saadati M,
Hassanzadeh R, Alizadeh G. Nursing experiences of
clinical governance implementation: a qualitative
study. Clinical Governance: An International Journal.
2015;20(4):183-90.

69


https://edcbmj.ir/article-1-2439-en.html
http://www.tcpdf.org

