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Article Info Abstract

Keywords: Leadership, Introduction: Digital transformation in the field of higher education is one of the main
Digilal {mnsfor mation, challenges and opportunities of this century, which has caused significant changes in
University of medical educational approaches and methods. Due to the advancement of information and

sciences, Foundation data

theory communication technology, educational content has been made available in digital form

and students and professors can achieve better teaching and learning by using these
technologies. The purpose of this research is the leadership model of digital
transformation in the education of Alborz University of Medical Sciences.

Methods: This research was a Qualitative research that was conducted using
foundational data theory. The participants included academic experts as well as senior
managers at Alborz University of Medical Sciences in 2023, and the statistical
population included 15 participants who were selected by purposive sampling until
reaching the theoretical saturation level. Data were collected using semi-structured
interviews. To ensure validity and reliability, the findings were approved by the
interviewees. In order to analyze the data, open, central and selective coding system
was done with the MaxQuda qualitative data analysis software.

Results: The data obtained from the analysis of the interviews were coded into 6 main
categories and 12 sub-categories, and 94 were placed as the central code. ",
"organization strategy", "digital challenges" and "learning" were formed.

Conclusion: The components of digital transformation leadership can be categorized
into six categories. It can be said that the leadership of digital transformation is a
complex and multifaceted process that by understanding and applying these
components, leaders can lead their organization on the path of digital transformation
towards a bright future.

Copyright © 2020, Education Strategies in Medical Sciences (ESMS). This is an open-access article distributed under the terms of the Creative Commons Attribution-NonCommercial 4.0
International License (http://creativecommons.org/licenses/by-nc/4.0/) which permits copy and redistribute the material just in noncommercial usages, provided the original work is
properly cited.
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